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Becoming an “out of the box” parent has
ned Senthiyl’s relationship with
year-old daughter. He describes the ways

LOOKING AT OUR NEWBORN CHILD FOR THE FIRST TIME WAS AN (ves, she needs to sleep carly, needs a good night's

unforgettable moment. The innocence and calm Soniya exuded was simply

cal. Life has not been the same since Soniyya came into our lives.

i
1 cannot say that all has been perfect for me as a parent
have begun to realise how casy it is to correct Soniyya o even motivate

her, but for all the wrong reasons. | have always been aware (like all of us can)

of times when | correct Soniyya for all the wrong reasons but not as acutely as Arbinger's

Lam able to these days.

intent or my way of being

test, it is past her bedtime after all and so on), the

Why? Because the only reason | got impaticnt and

llow me to watch the new

work has helped me realise that

Things really changed when | was introduced to a book written by The hide my way of bemg, the true reason behind
Arbinger Institute, entitled Leadership and Self-Deception - Getting Out of my behaviour, It always cor agh, meanin
the Boy Somiyya always senses my way of being (that

While the title of the book scems to suggest more of a corporate angle it responsive or resistant). Sk
was for this reason that | actually started reading the book — its contents arc 1am doing something for her
wore real, more “whole” in its approach. 1t also, in a big way. invited me e (the responsive wa o
o reconsider who Twas and how ©was with both my wife, Malar, and to when Lam doing somethi
daughter Soniyya !

agenda (the resistant way of
ing). A it of this. she
esponds to my way of bein:
ier than my beliaviou
SELF- Interesting learmn
DECEPTIO A e
- with Soni I I
withaut any of the guilt that can
el behaviour. As | Ian
i it I i
fact that she can sense it (that i
is donc ot of the |
ntentions for lier), invites her te

1 would like to share three leas that he more amenable to the
have become extremely important for me as a behaviour and consequentl
parent. as a result of what 1leamt and continuc e posi it
to lean at The Arbinger Institute. Three factors e more acutely
that arc il to nurturing Sonivya to the best ware of this, these days if Soni
of our ability docs ot respond to me as | woul

The first thing the book and Arbinger did 1 to. Tsimply need to ch
was to help me start looking beneath the rer, whatever | am saying or

ightness” of my behaviour to the intent of the
behaviour or what 1s known as the way of being,

Let me give vou an example: Sor

e to lie down with her when <}
ind talk about what we did thiough the day
Sometimes, th W
watching the news. When this happens. |have
1 her s}

should try to skeep as she had to go to schoo

night's rest! While the behaviour seems fine

part is | am now empowered to
change when | recognise o notic
that Tam in the

in-the-box

The sccond point | learnt
from Arbinger was to recognise
the importance of my

relationships with Malar and

today's parent

osc things was so that Sonivya would get off



Soniyya to bringing up Soniyya. Ilere, the
realisation that my having a positive and
meaningful relationship with Soniyya was
contingent on having a positive, loving anc
meaningful relationship with Malar was an
important breakthrough for me. The following
sassage from an article written by Arbinger
entitled “The Parenting Pyramid” gave me
perspective that continues to remind me of my
responsibilitics: “If parents have difficulties with

ach other, one way or another, children will get

sicked into them. Some parents may punish their
children harshly, taking out their marital
frustrations on them. Others may indulge thei
children, secking to prove they arc loved by
somebody or at the very least prove that thy arc
someone’s favourite.” The article goes on to say
If parents have difficulties with each other, onc \ nothe
children will get sucked into them. Some parents may punish
1ild 1 ] thet ]
their children harshly... Others may indulge the seeking to
pro they are loved by somebody or at the very | I t
they are someone’s favourite ['he most important t g a tfatl
will ever do for his children is to love their motl
The most important thing a father will ever do is vastly and qualitatively superior ta the tinies when we don't make time for
for his children is to love their mother cach other
This fact that my relationship with Malar has a The other part of the relationship is actually with Soniyya. Spending onc

huge impact on my ability to build a relationship ~ on one time with her without any agenda, being present, enjoying and

with Soniyya has made me assume more willingly participating in things she wants to do s vital to building my
responsibility when Soniyya’s behaviour, whatever — relationship with her. Again, T have noticed that when I don't do this, | have

it may be, needs correction. I need to make sure I great difficulty communicating to/ith her or for that matter getting her

have indeed created an environment that supports  attention on things | want her to hear
the conversation I need to have with Soniyya Ihe third factor is really my ability to listen to her — what she says and

As a working couple it is easy to get caught up  what she is trying to say. If Soniyya doesn't feel listened to, the chances of my
in day-to-day routine and forget how important it having a meaningful conversation with her is almost zero. Again, this, my
is to have that onc on onc time, quality time, with  ability to cffectively listen, is contingent on my effectiveness in the two factors
Malar. In fact | have begun to notice a clear, direct 1 have already shared. my responsive way of being and my relationships

corrclation again in the way I respond and am One way | help myself listen better is by being more curious about what

around Soniyya when Malar and 1 have these she is saying and intending to say. Becoming curious about what Soniyya is

quality momentsfoutings as opposed to when we trying to say by asking

1ore questions about her ideas and points rather than
arc just trying to cateh up and live according to quickly pushing forward my ideas or conclusions or judgements seems to work
our routines. The difference is simply too wonders on how she fecls at the end of our conversations. On the other

great to ignore. The love and affection that is hand, the experience is so different when 1 simply go through the motions

communicated to Soniyya when Malar and Lhave — of listening or when | demonstrate cither a certain level of fake interest
our own time together (when we go for a movie or indifference
together, dinner or something clse that we enjoy) Being an Arbinger facilitator is the best thing that has happened to me. As
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an Arbinger facilitator, | facilitate workshops for organisations, leaders, teams,
individuals and familics about “ways of being” and help participants learn how
o stay in the responsive way of being or out-of-the-box. We teach applications
on what it means to create an organisational climate that is conducive for
optimal focus on results, and in familics, a family environment that invites
our children to be the best they can be and for couples to be as happy as they
can e
As | teach these ideas and use some of my own storics in the process,

1 have numerous opportunitics to constantly look at how I am doing and

practising these three key ideas. I am able to constantly look out for arcas in — Senthiy! S. heads the Southeast Asia office of The
need of improvement. There are many instances where | fail as a parent and at — Arbinger Institute, an international training and
work and in other areas and relationships. But the knowledge | have acquired — consulting organisation. It partners organisations in
helps me pick myself up and improve. The realisation that as a parent and their change management and transformation
leader, you are on a journey of growth and wisdom. just as are your children efforts by addressing a little-known problem called
and team members, is a humbling idea that keeps me in a helpful place for self-deception, termed the costliest problem in

my family and colleagues organisations. To discover more, visit

Knowing what | know now, as a father, [ am more aware of the need to

wiww.arbinger.com
recognise and respect that Sonivya has her own life. Yes, she lives with me and

Knowing what [ | w, I am m
ware of the need to recognise and respect

that Soniyva | own lifc that sh

14S NCT [IKCS and dis

1 choices

s a big part of my life but
it the Samie time, she POINTERS FOR PARENTS:

also has her own likes

and dislikes, preferences As parents, we need to notice our way of being

Before we say or do anything, notice why you

and choices

As such, as a parent are doing it Is it out of concen for your child
or out of frustration, helplessness or even to
get things done your way?

three things I try to

deliberately do are firstly,

help Soniyya consider what 2. Notice the impact your actions are having
she really wants. And when 3. Notice what you are feeling
Malar and 1 make plans, we 4. Notice whether you are inviting what you say

always consult with her you want through your actions

about her ideas. We also

make it a point to
teful for
everything we have and do. Thirdly, Malar and 1 constantly demonstrate the

If parents want to understand
more about the Ways of Being,
they may be interested to read one
of the following books: Anatomy of

ppreciate what she docs well and focus on being happy and g

need to be respectful of others in everything we do as we go after what we
want in lif ] Peace — Resolving the Heart of

Finally, my family life, the relationships | have, my ability to reach out PNSEICOONA Confiict, Leadership and Self
nurture and nourish my day-to-day relations and interactions with my child PEA Deception — Getting Out of the
Box or Arbinger’s article, “The
Parenting Pyramid.”

ure dependent on the first factor, that is, being in the responsive way of

being o simply “being out-of-the-hox!”®
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